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Environmental Policy

Lawrence David Group

Lawrence David Group are committed to providing a quality service in a manner that ensures a safe and
healthy workplace for our employees and minimises our potential impact on the environment. We will
operate in compliance with all relevant environmental legislation, and we will strive to use pollution
prevention and environmental best practices in all we do.

Our mission is:

“To Reduce our Impact on the Environment by Continually Improving the Design of our Products and our
Manufacturing Processes”

We will achieve this by:
Designing and manufacturing products to ensure maximum performance whilst minimising material usage

Continuous improvement of our manufacturing processes specifically with regards to:

e Energy consumption

e Material usage

e Reducing our non-recoverable waste by:

e Minimisation of inputs by agreements with suppliers

e Encouraging internal recycling initiatives within our sites

e Strong and active leadership from the top: visible, active commitment from the board.

e Establishing effective ‘downward’ communication systems and management structures.

e Integration of good health, safety, Environmental and Quality management with business decisions.
e Effective ‘upward’ communication.

e Providing high-quality training.

e Assessment and review: Identifying and managing health, safety, Environmental and Quality risks.

All employees of the company have an active role in environmental matters. Individual responsibilities are
assigned where appropriate and full training and support will be given in order to ensure fulfilment of these
responsibilities

Through active management review of our business management system, we aim to continually improve
through our principle of PLAN, DO, CHECK, and ACT principle.
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